
G U I D E  ·  P R E V I E W

Digital Finishing in Large-Format Printing:
The 2026 Turning Point
A guide for production managers in sign & graphics, display, and
large-format printing — manufacturer-neutral, from the 2026
turning point to a future-proofing checklist.

W A G U  PA R T N E R S  ·  A U T O M AT I O N  &  P R O C E S S  O P T I M I Z AT I O N

www.wagu-partners.com



DIGITAL FINISHING IN LARGE-FORMAT PRINTING WAGU PARTNERS

Introduction
Print technology gets faster and more precise every year. Yet in many operations, the real bottleneck is quietly

shifting elsewhere in the production chain: finishing. A business that still cuts by hand, or with outdated equipment,

after printing gives back part of the speed gain that modern print systems made possible in the first place.

Two market developments sharpen this question further in 2026: service contracts for widely used older cutting

systems are expiring, and consolidation among cutting-technology manufacturers is reshaping established supplier

relationships. For production managers, this creates a good occasion to reassess their own finishing strategy —

regardless of which manufacturer they ultimately choose.

This guide puts the development in context and offers practical starting points for taking stock of your own situation.

1. The 2026 Turning Point
Two developments are currently shaping the European signage and large-format market:

Expiring service contracts for older cutting systems. Many businesses have relied for years on proven cutting

tables that have since become technically dated. When manufacturers discontinue support for such product lines,

operators lose not only software updates but, in a worst case, access to spare parts for core control components. For

a production business, that is a real operational risk: if a control board or servo motor fails and no replacement part is

available, production stops.

Consolidation among manufacturers. Larger acquisitions between print and cutting-technology providers are

reshaping the competitive landscape. For businesses that deliberately work with several independent suppliers, the

question of vendor independence for their finishing solution is becoming increasingly relevant.

Together, these two developments open a window in which reassessing your finishing equipment is especially

worthwhile — before a decision is forced by a technical breakdown.
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2. The Risk of Outdated Systems
A cutting system without manufacturer support can be assessed with a simple line of reasoning: the longer a system

runs without a spare-parts guarantee, the higher the probability of unplanned downtime becomes — and the more

expensive every hour of stopped production gets.

For a production manager, that means concretely:

Check spare-parts availability. For which components of your current system are original spare parts still

available, and for which are they not?

Estimate downtime costs realistically. What does one hour of downtime cost your production — including

missed delivery deadlines?

Review your maintenance history. Recurring faults in certain assemblies are an early warning sign.

Seen in this light, investing in a modern system is rarely primarily a question of speed — it is above all a question of

production reliability and protecting your investment.

This preview continues in the full guide with chapters on modern cutting technology, economics and payback, the

skilled-labor shortage, batch size one, and a future-proofing checklist.
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